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摘  要 




我国的融资租赁业务自 20 世纪 80 年代开始以来，得到了迅速的发展，截























































Financial Leasing is a new trade method born in America in the 1950s. It 
combines the financing of both capital and products. The function of financial 
leasing is manifold; it can ease the enterprises’ financing pressure and also serves as 
a critical way to expand business. There’s no doubt that financial leasing plays an 
significant role in attracting foreign capital, introducing technologies, stimulating 
investment, consumption and output. 
Since the introduction of financial leasing business in 1980s, the financial 
leasing industry of China has made fast improvement. By the end of 2012, China has 
560 financial leasing companies of all kinds with an aggregate contract balance of 
1600 billion RMB. The quickly improved financial leasing business offers a new 
method in solving the financing trouble of small-medium enterprises. However, 
while the financial leasing companies focus on the expansion of business, the risk 
valuation and protection measures remain unsatisfactory. Cases of lessee defaulting 
the financial leasing contract happen now and then, which bring huge business risks 
to the financial leasing companies.Thus, this paper of the risk management research 
of financial leasing companies has great significance.  
This paper, combining the theory study and case study, first has a brief 
introduction of the definition，characteristics, functions and business models of 
financial leasing, and then puts the Comprehensive Risk Management concept into 
the risk management of financial leasing companies, discussing the risk 
management of financial leasing companies from three aspects: risk identification , 
risk valuation and risk protection. We also conduct a case study of Fujian Hongshun 
Leasing Ltd. Co. on its risk management condition and finally come up with several  
suggestions for it to improve its risk management level. In detail，the structure of 
this paper is as follows. In Chapter 1, we had a brief introduction of the research 
background, research status of home-and-abroad financial leasing risk management, 















introduction of the characteristics, function and business model of the financial 
leasing industry. In Chapter 3, we commented about the risk management process of 
the leasing companies, including risk identification, risk valuation, risk prevention 
and risk control with the Hongshun Leasing Ltd.co as the case. In Chapter 4, we 
focused on the comprehensive performance evaluation, putting CAMEL into the 
evaluation of Hongshun Leasing Ltd.co. In Chapter 5, we made a summary of the 
major conclusions of this paper and came up with several risk management 
suggestions.  
Through the above-mentioned analysis, it’s agreed that the financial leasing 
companies will face the credit risk, financial risk, operating risk and liquidity risk 
during the operation. The financial leasing companies can perfect its risk 
management capacity in four ways, which are risk aversion, risk warning, risk 
locking and risk transfer. We also found CAMEL a great method in the evaluation of 
the overall risk level of financial leasing companies based on which this paper have 
come up with comprehensive suggestion that is the financial leasing companies can  
build the risk management mechanism through ex-ante risk prevention, immediate 
risk tracking, ex-post risk response. Additionally, we have come up with detailed 
risk management suggestions on the risk management of Hongshun Leasing Ltd.co.  
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融资租赁是 20 世纪 50 年代产生于美国的一种新型交易方式，它结合了融
资与融物两个功能，在吸引外资、引进技术、刺激投资、促进消费以及推动出
口等方面起着关键的作用。由于适应了现代经济发展的要求，融资租赁业务在
20 世纪 60~70 年代迅速在全世界发展起来，成为企业更新设备的主要融资手段
之一。目前融资租赁在世界范围内已成为仅次于银行信贷的第二大融资方式。 
我国的融资租赁业务开端于 20 世纪 80 年代初期，至今已有 30 多年的发展
历史。《2012 年中国融资租赁业发展报告》显示，截止 2012 年我国在册运营的
各类融资租赁公司（不含单一项目融资租赁公司）共 560 家，融资租赁的规模
已经达到 15,500 亿元，并以每年 50%以上的年均增速迅速发展。下表 1-1 具体
显示了我国从 2006 年以来融资租赁行业为的业务发展情况： 
 
表 1-1:2006-2012 年我国融资租赁业务总量（单位：亿元） 
年份 全国 金融租赁 内资租赁 外资租赁 
2006 80 10 60 10 
2007 240 90 100 50 
2008 1550 420 630 500 
2009 3700 1700 1300 700 
2010 7000 3500 2200 1300 
2011 9300 3900 3200 2200 

























值得借鉴的便是太平洋租赁公司倒闭的案例，2001 年 8 月 22 日，太平洋租
赁有限公司正式被法院裁定宣告破产，该公司成为国内首家宣告破产的融资租
赁公司。 
太平洋租赁公司成立于 1985 年 5 月 23 日，注册资本 300 万美金，由上海
市对外贸易总公司（27％）、中国租赁公司（25％）、中国工商银行信托投资公
司（23％）、株式会社日本租赁公司（20％）和株式会社日本长期信用银行（5％）
发起设立，合资期为 15 年，2000 年 5 月 23 日合同期满①。 
太平洋租赁公司作为一家成立较早的中外合资融资租赁公司，早期的业绩





扩张。事实上，从 1996 年 1 月 1 日，太平洋租赁公司就没有做过一笔新业务，
公司的主要任务就是追讨之前盲目扩展时所发展项目的大量欠租，根据公司当
时提供的资料表明，临近公司合资合同到期时（1999 年），公司仍有高达 1.5
亿元的租赁项目没有结束，比如东莞电厂项目， 后一期租金在 2001 年 9 月，
如不能延长经营期限，非但要缴回营业执照，甚至连正常的租金也无法收回。
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